Name of Project: Ready for Work

Project Overview
“LIVERPOOL has been ranked as the area with the highest number of unemployed homes for another
year.
The report, entitled Workless households for regions across the UK 2015, has ranked each county or
local authority in the UK based on its average employment rating during the five year period between
2011 and 2015 to assess which areas consistently performed well or poorly.
Liverpool was ranked as the number one county with the most unemployed households yet again”.
The Express October 2016
In contrast, The Telegraph reported in April 2017, “Liverpool is at the forefront of Britain’s booming
job market…Job vacancies in the UK jumped 14.1pc in March compared to February, with Liverpool
seeing an almost 20pc rise in vacancies”.
The Big Trust are a charity based in Liverpool who deliver the Ready for Work programme. The
Big Trust through RfW aims to reduce unemployment across Merseyside by providing essential
training, support and ‘a foot in the door’ to individuals who have been long term unemployed
and may have barriers to employment such as mental health issues, previous homelessness or
may be ex-offenders.
The RfW programme consists of two days pre-employability training delivered by Room to Think
followed by a two week work experience placement with a reputable employer such as Marks &
Spencer, Waitrose, Carillion Construction and The Regenda Group. Once the two week
placement is completed the participant may well be offered a job by their placement company
or they will receive ongoing mentoring from the Big Trust to support them with either further
training or moving into employment within the following 6 to 12 months.
Regenda have worked in partnership with the Big Trust for the last two cohorts and together
have achieved some fantastic outcomes for our Liverpool residents.
Timescale of the Project:
Funded until March 2018
Partners involved:
Regenda, The Big Trust and Room to Think
Outcomes Achieved:
Cohort One:

10 participants started RfW
9 completed the programme
5 gained full time employment
2 of the 5 into ft. employment were referred by Regenda

Cohort Two:

8
8
6
2

participants started RfW
completed the programme
3 were referred by Regenda
participants gained employment
1 was a Regenda tenant
participants completed work experience placements with Regenda

What our partners say:
“The Big Trust are delighted to be working with Regenda Homes in giving their tenants an
opportunity to make positive changes in their lives through our Ready for Work programme.
By working together, we have given our clients an opportunity to attend Ways2Wages Hub,
work placement opportunities at Regenda Homes and also job coaching mentors.
By working together we will achieve what we want to achieve…getting our clients/tenants into
work”. Ready for Work Programme Coordinator
What our users/customers say:
“This course was probably the best thing I could have done as I got myself a job. The course
helped me prepare for my interview and my 2 weeks placement. My confidence has improved
so much. I have really loved everything about this course. Thank you for everything”. Cohort 2
participant.
“It helped me get my first job and I found the 2 days very helpful as I learnt how to lay out my
CV and create a year work plan.” Cohort 2 participant.
“Very helpful and motivating. Gave back confidence in meeting people. Assisted with interviews.
Great friendly team. Thank you”. Cohort 2 participant.

